PORTORA GLOBAL

Capability Statement

An Operational Partner for International Organizations

Establish. Operate. Grow.

One Partner. One Coordination Point. One Accountable Execution Model.

info@portoraglobal.com | portoraglobal.com

Egypt: +20 127 253 2468 | Europe: +39 327 638 3203



Who We Are

Portora Global is an operational partner helping
international organizations establish, coordinate, and
execute business activities across Egypt and strategic
regional markets. We provide an integrated operating
model combining local representation, strategic
coordination, supplier engagement, project execution,
and cross-border business support through one

accountable operational partner.

Who We Support

Portora partners with organizations seeking

a trusted operational presence.

International Companies

Manufacturers

Industrial Suppliers

EPC Contractors

Project Developers

Investors

Gov & Development Orgs




OUR OPERATING MODEL

A Simple, Accountable &
Scalable Execution Framework

One operational partner coordinating every stage of local execution.

01

KNOWLEDGE

Understanding markets,
industries, regulations,
suppliers, and operational
environments to support

informed business decisions.

02

REPRESENTATION

Acting as your trusted local
presence — representing
your organization,
coordinating stakeholders,
and protecting your business

interests.

Knowledge - Representation - Execution

03

EXECUTION

Transforming plans into
measurable results through
coordinated project
management, supplier
oversight, and continuous

execution.



CORE OPERATIONAL CAPABILITIES

Integrated Operational Capabilities

01

Market Entry &
Business Development

Supporting organizations in entering new markets
through market intelligence, opportunity identification,
and strategic connections.

(0

Local
Representation

Serving as your operational presence by representing
your organization, coordinating stakeholders, and
maintaining continuous engagement.

03

Strategic Sourcing &
Supplier Management

Identifying, evaluating, and coordinating qualified
suppliers while supporting procurement activities and
supplier relationships.

04

Project Coordination
& Execution

Coordinating operational activities, managing execution
workflows, monitoring progress, and ensuring
accountability throughout every phase.

05

Government &
Institutional Support

Facilitating engagement with public institutions,
development organizations, and strategic government
initiatives.

06

Logistics & Supply
Chain Coordination

Supporting logistics coordination, shipment planning,
customs liaison, and supply chain execution through
trusted oversight.



INDUSTRIES WE SUPPORT

Strategic Industries We Support

Focused operational support across industries where trusted local execution creates measurable value.

Maritime & Ports Industrial & Energy & Utilities

: Manufacturing )
Port operations, vessel support, Qll, gas, renewable energy,
logistics coordination Industrial procurement, industrial supply chains

manufacturing support, supplier
coordination

Infrastructure & Government & Food & Agriculture
Construction Institutional , ,
Commodity trading and
Project procurement, contractor Public sector support, agri-logistics
coordination, construction institutional partnerships,
materials strategic programs
Healthcare & Technology & Critical Logistics & Supply Chain
Pharmaceuticals Infrastructure

End-to-end logistics and supply

Medical supply coordination and Technology deployment and chain coordination

healthcare logistics critical infrastructure support




THE PORTORA ADVANTAGE

Why Organizations

Choose Portora

Local Execution.
Global Standards.

Operate with confidence through local expertise

aligned with international business expectations.

Strategic
Coordination

One coordination point managing suppliers,
partners, service providers, and execution on your
behalf.

Trusted
Execution

Verified local networks, transparent processes, and
accountable delivery from start to finish.

Operational
Intelligence

Market insights, execution visibility, and practical
decision support throughout every stage.

Faster Market
Entry

Reduce setup time, eliminate unnecessary
complexity, and accelerate operational readiness.

Long-Term
Partnership

Supporting organizations beyond individual projects
through scalable operational relationships.



CORPORATE INFORMATION

Corporate Credentials

LEGAL NAME
Portora Global

LEGAL STATUS
Registered Business Entity — Arab Republic of Egypt

ESTABLISHED
2005

HEADQUARTERS
Port Said, Egypt

International Business Operations ‘ Market Entry Support ‘ ‘ Local Representation ‘ ‘ Strategic Sourcing

‘ Supply Chain Coordination H Project Execution Support ‘

CORPORATE DOCUMENTATION

Commercial Registration (Est. 2005) Tax Registration Import & Export License



PORTORA GLOBAL

Get in Touch

EGYPT HEADQUARTERS
Port Said, Egypt | +20 127 253 2468

EUROPEAN BUSINESS DEVELOPMENT
+39 327 638 3203

EMAIL

info@portoraglobal.com

WEBSITE
portoraglobal.com

One Partner. One Coordination Point. One Accountable Execution Model.
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